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AGRIBUSINESS

Women taking on leading roles in

agribusiness

. T

As a continuation from last month’s issue,
discussing some of the agribusiness sector’s
women in leadership and what it takes to
make it, here are Juleigh Robins’ and Lisa
Worthington's stories. Both women are leaders
in their industries and both have seen a
change in the last 15 0r S0 years in terms of
women’s being taken seriously in senior
positions in industry, having experienced the
challenges of negotiating and triumphing in
environments that were challenging.

Lisa Worthington

The Merino Company (TMEC) has a
10 Provic | eustainable retums, and ensures

waol pooling system that aims
e orowers with stahle ane
customers’ supply. With ane manulac
access 1o another in Vietmarm, ind having entered int
with a Chinese manufacturer, TMC also provides fibre, textiles and

(uring plant it New Zealand,
ya joint venture

garments 1o large international brands

The reins of TMC are in the capable hands of Lisa Worthington,
the company’s chiel operating officer
For Lisa, leadership is simply about
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setting the right example and

being consistent in the wirk place like o feel that they are
pt informed
trying to achieve. At TMC
| understand that
you

an integpal part of an organisation [hey want 1o be ke
and understand what it 15 the |

arafl 1o feel part ol the team ane

NISIESs 15

we want all our

eyeryone’s actions contribute 1o the success o the business. 1l

can develop a sense ol wrership, it is much easier 10 get the best
out of people”
especially the wioiol industry,

and cattle

{mmetsed in the agribusiness, bt
throughout her life, Lisa grew up on 4 NSW sheep, whedt

ling locally, she autended the Uini-

her s¢ hiw

property. Alter limishang,
Juaied with a Bachelor ol Applied Scence 1n

versity ol NSW and gra
Woul and Pastoral Science.

work expenence with a woe

[here, Lisa says, she gained invaluable

| rading business hus. when she later

entered the testosterone=driven, often aggressive enyiromiment of a
wasi'l intinuidated

wool auction o bid hersell. she

P'm {pHunate not o be chi" savs Lisa. Shrugging oll the expen
4 ¢ fas i=

Lisa Worthington contends diversity in leadership is a good thing
hecause both genders provide different points of view on any
given subject.
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ence of the add avctioneer who wouldn't acknowledge her, and

o tolerate rudeness when an auctioneer |h'}_{;11| [TOCe dines

with the tadiional, “Good morning, eentlemen,” she would add

] i . . b '} ——, |
rles! |]\ WORDORT SLmpiy, DLIYErS:
Lisas career evolved in an almost 100% male dominated indus
tey, which i those diays valued tradition and the ‘old school e’ She

4 woman in ¢ male dominated area wa

says that somerimes being

challenging, and she accepts that there were many organisations
who wouldnt have considered employing a woman, but her abiliy

and work ethie puved her way withe wop

i 0 the wool industry, fromm Technical

Having traversed manv rols

(Mcer 1o Wool Tradine Coor

ator/\Wool Buyer and Trader, Lisa

rose 1o her current postton at TMC, | nding tme 1o have twa chil
dren along the way, She works [ull-time, but manages | 'v-.l-; he
life halanced with technigues that allow her Lo combine motherhood

and career TFor exan as a general rule, she doesn’t schedule

meetings belore 10am or alte m and, as she walks out of the

> the very best Leould dowoday, ard

oflice, she wells hersell, “l've ¢

the worlds not going to collapse over those lour or lve things | did
nt get limshed.” This Hexible attitude benelits Lisas stall, male and
lemale, as well as her lamily, and helps 1o keep work in perspecrive

'__lil l|\i1-

Oy the sul Lisq savs that thir

ing the last 15 or s0 years and society has come 1o realise that

warnen are as skilled as men. She doesnt subseribe wothe practice of

Measuringeg woimen CFLOFTNCes Ilhl_ .I\l\I':Il]l|f_'5|!I11\'|L!"~ |I\ .|| el
miming, how much female representation exists in entives such as
company boards and the polincal arena. Il any type of measurernent

is tor be done. it should he of womens contnbutions to their commu-

nities, which are extensive. Lisa s that delfining & woman’s accom
plishiments by her position in a hierarchy is a negative stance, as it
doesnt fully ke o decount what she has achieved

genders pro-

e points ol view on any given subject, However, Lisa

Diversity in leadership is g eood thing because hoth
) ] )

vide wifl
thinks that a 50:504

nder representanon sn't possible because ow

OUIELY 15 @ mat L one, and many women arent --I_'l..'|\|1|I5.‘; Lo rise

lothe Lo ol the eer food chamn hecause ol El'-l sacrilice that entails

There are many women who don't want 1o work ot the exper

ol mothering, Lisa is adamant that the role of mothering is as impor-

any corporate or othey job, and combining mothering with

\\'u]l'l. 15 Nl lor evervone. For the I]I-It|u'| '\.\'|||' WALILS A CHIeer 1 l,

support from a parner is mvaluable and Lisa s consistently

riner’s {lesxability and hands-on contribution o

al

gratelul for her p

their household and family

12 OWOIEn '."<||\.|I|--'.| g on an agribusiness gareer (WEH

lo the your

says: "“You need to show that you're serions. Your employers need o

lenow that this job isn't just a lill-in undl something
I k

WILET COmes L
and that you actually wam 1O Ppursie @ careel

s also mmportant we ke (lexible, she sayvs. Many agribusiness
|

wles mean moving, sometimes o hve n less destrable areas. Tlis
can be ditlicult, especially 1f you're in o relationship, but staying in
While

nies accommodate things like maternity leave, they can't be

[RIATS |-|.u EMaEY IMEean missimng o oun on Gareer \I;I)]M:‘:n'.]l'.

&

el to compromise on issues like the right person lor the g

expe
job i the right place: You have w make your choice, and its impor-

vou, "TFor me,” sivs Lisa

tant that vou make the one thats mg

action at o dvidual level

“its all abour sa

Find out more:
www.merinocompany.com
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Juleigh Robins

Juleizh Robins, managing director of Robins Foods Pry Lid. has been

|

w lorefront of the Australian food areri

or maere than 30 vears

R 1, 15 nol where she began, Reading economics and poli

the says she would have lavghed il

tics At ‘Monash University,

omfeone had wld her she'd end up doing what she does, T couldnt

event botl an ege back then! Like many studems, she oor o part-tirng

aurant job, There she met her hushband-to-be, lan, who was

re

chel. That marked the dawn ol Juleighs career in restaurants. cater-

 husinesses and food manulaciuring, She authored Wild Classics

ild Lime and, most recently, Wild Food, which won 2009% Best
Cookhook for Faod Professionals (Austrahan heat) in the Gourmaned
World Cookbook awards

Siee s [YB6 inception, the Auvstrlian native Tood iy ! has

benelited lrom the Robing” computment. They established Robins

Foods m 1997 with a nussion te munstream: Incdhigenous loods. In

20001 Robins Foods, together wath mdvidual suppliers., e
Indigenous Australian Foods Lid, a not-for-profit prganisation, in a

om this grew

bid to cement relations with Indigenous suppliers, T
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